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Dear Friends of Casa Colibrí,
This letter to you is different than the one I would have written yesterday, as today came the
announcement that flights from the USA are not going to be allowed into Guatemala due to the
threat of the coronavirus pandemic.
This development is heartbreaking for us at Casa Colibrí because we work with people at the
margin, those who are forgotten and excluded. On the other hand, we do not want to, in our
zeal, carry a disease to the most vulnerable people and do more harm than good. So, we will
monitor the situation and be ready to resume helping when it is safe for the population we
serve.
During this past year, we have continued to focus on doing the projects which reflect our
mission and values well, and to seek collaborations with like-minded organizations. We have
hired our second medical provider and expanded the role of the Clinic on Wheels in the villages.
The Board of Directors has developed into a true working board, with members involved in all
functions of the organization: planning, budgeting, fundraising, and project development, as
well as human resources and policies. Each board member brings special talents to the table.

Letter
from the
President

This year was my last as President of Casa Colibrí. I am now Immediate Past President, and the
tremendously competent Jeannine Moreland becomes President. It is my intention to always
stay part of the organization in any helpful way I can. We have reached a point where we can do
much good for some people who really need our help. Now, however, is the time to look to the
future. There are still many people who live in extreme poverty in this area. If we think
regionally, we can help many more of them. We need to set those long-term goals and reach for
them. We might surprise ourselves with the impact we can make!
Jay Eastman

Thanks to your support, and the collaboration of many individuals and groups, 2019 was a highly
impactful year for the people we serve.
I am happy to share that two dynamic, young Mayan women have joined our team as
professional nurses. Maria Marcos and Teresa Francisco have been a blessing to Casa Colibrí and
are becoming leaders in the area. They provide the core of our health care services, attending
patients at the clinic and taking prenatal care out to the villages using the Clinic on Wheels. They
are even expanding the reach of the CoW, adding villages that have been requesting these
services.
Niños Sanos, our new program to prevent stunting malnutrition, got off to a fantastic start. We
are administering vitamin A and deworming medication to over 600 children aged 6 months to 5
years every six months, following WHO guidelines. In addition, we are providing nutritional
education to the families in their native language of Q’anjob’al. This program continues to build
new bridges between Casa Colibrí and the villages we serve.
Health education is critical in empowering people to take care of their own health. This is
especially true in the area of women’s health, a topic that is generally not talked about openly in
Mayan culture. However, the multitude of questions asked by women coming to the clinic
demonstrated a real need and desire for the most basic information on women’s health. Their
questions formed the curriculum for the Women’s Health Initiative, a one-day seminar attended
by 120 Mayan women with an incredible hunger to learn. What a heartwarming success!
As always, the annual jornada was an important undertaking, with care being provided to 995
medical and dental patients. Villagers are grateful and always look forward to seeing the regular
physicians and dentists who volunteer as well as meeting new ones.
There is much to do! We look to 2020 with excitement and determination. With your partnership
we can continue to touch lives and support families as they build a brighter future.
Juan Francisco Fernández

Executive
Director’s
Message

Mission
To help the Mayan people of northwest
Guatemala improve the quality of their
lives through programs in health,
education and related infrastructure

Goals
•Make medical and dental care available and accessible where
none existed previously
•Decrease the rates of maternal and infant mortality
•Improve the nutritional status of families, beginning with
infants and young children
•Have every child stay in school, read at least at an 8th grade
level, and have a vision for their future
•Support the establishment of clean water and sanitation
throughout the region
•Continuously improve and enhance our programs

The Community We Serve
The goals and programs of Casa Colibrí are
anchored in the needs of 15,000 Maya living
in 45 villages scattered in the remote
highlands of northwest Guatemala. The
people live in extreme poverty with no
electricity, running water or toilets. They work
as day laborers and have little access to public
services. Despite the many challenges they
face, they constantly inspire us with their
generosity and resourcefulness.
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Live on < $1.90/day
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Do not complete
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Our Programs

Health Care
•
•
•
•
•
•
•
•
•

Medical Clinic
Clinic on Wheels
Jornadas
Dental Missions
Eye Missions
Niños Sanos
Midwife Trainings
Women’s Health Initiative
Encephalocele Surgeries

Literacy
•
•
•
•
•

Reach Out and Read
School Libraries
Little Free Libraries
Teacher Workshops
Readers to Leaders

Infrastructure
•
•
•

Community Water
Sanitation
Family Water Filters

Clinic

5045
Patients
Seen in
2019

Dental Clinic
395

1631

Jornada
Clinic on Wheels
846

995

Niños Sanos
1178

Clinic on Wheels

Prenatal care is essential to our goal of decreasing the high rates of maternal and infant
mortality. But the vast majority of pregnant women in our area have no access to
transportation. That is why we bring prenatal care to them, visiting 22 remote villages on a
monthly rotation with the Clinic on Wheels. Women know they can count on Casa Colibrí for
the prenatal care and vitamins they need to ensure a healthy pregnancy.

Casa Colibrí

Women’s Health Initiative
After years of serving the medical needs of women of all ages
in what we affectionately call “The Womb Room,” we became
aware that the Mayan women in remote NW Guatemala knew
very little about how their bodies worked or how to take care
of them.
In an effort to fill that knowledge gap, we developed the
Women’s Health Initiative. The pilot program took place in May
2019 and exceeded all expectations. The curriculum was
designed to teach basic anatomy including reproductive health,
menopause, and how to avoid illness and infection. In addition,
participants learned about nutrition, self-esteem, menstrual
management, personal hygiene, domestic violence and sexual
abuse, and coping strategies for stress, anxiety, and depression.
After learning about their cycles, the women were given a
reusable menstrual kit and shown how to care for it. They were
ecstatic. Freedom! They instantly recognized the difference this
would make in their lives, allowing them to go to school or
participate in society any day of the month.

After learning about the female reproductive
system, Santos, a traditional birth attendant,
exclaimed, “If I’d only had this information
when I was young!”

The Women’s Health Initiative provided knowledge, tools and
encouragement to 120 participants, 40 per day for three days.
Ages ranged from 11 to 80. We were asked again and again to
host the workshop in other villages, and plans are underway to
do just that.

Niños Sanos

Guatemala

Giving Children a Healthy Start in Life
What can we do to address the stunting malnutrition so
common among the Mayan families we serve? Enter Niños
Sanos (Healthy Kids), a program initiated in 2019 to improve
the health of young children.
A dedicated team comprised of a Casa Colibrí nurse, our
executive director, volunteers and local assistants, travels to
15 Mayan villages twice a year to provide vitamin A and
deworming medication to more than 600 children age 6
months to 5 years, along with nutritional education for their
families.
Vitamin A is critical for growth, healthy eyes and combating
infection. Deworming medication kills intestinal worms that
cause discomfort and prevent absorption of nutrients.
Nutritional education is the foundation for healthy families.
It will take a long-term commitment to change the pattern
of stunting malnutrition. With your ongoing support, the
Mayan children we serve can look forward to reaching their
physical and cognitive potential.
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Everyone Loves a Happy Ending!
A young pregnant woman leaned on the arm of an older woman who
guided her into the women’s exam room. Her young children clung to
her skirt.
Juana felt for the chair and sat down. She told the doctor with despair
that her sight was diminishing at an alarming rate. She had never seen
her youngest child clearly and feared she would never see the baby she
was expecting in just a few months. Dr. Lisa Konig, OB/GYN, performed
a prenatal exam and assured her that everything was normal with her
pregnancy, but that her eyesight problems were due to bilateral
cataracts.
We told Juana that we might be able to have them surgically removed
before her baby was born. She could not contain her joy. She had been
certain she would soon be completely blind.
We arranged for Juana and her husband to travel to Huehuetenango,
where a Rotary ophthalmology team operated on Juana. When the
bandages came off, SHE COULD SEE!
THANK YOU for helping give Juana one of the greatest joys of
motherhood—the joy of looking into the eyes of her smiling children.

The Quest for
Clean Water
Clean water and sanitation are
essential for good health. With that in
mind, Casa Colibrí is working with key
partners to address these needs in
Nuevo Edén. Soon, each home will
have a metered faucet providing clean
water outside their home. The project
will also address sanitation by
providing a washable latrine for every
home as well as five for the village
primary school. This is a HUGE step
forward and is being made possible
through the tremendous work and
financial support of Rotary and Agua
del Pueblo.
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Readers to
Leaders Club
Teacher Manuel Pascual Lorenzo noticed that in
his home village of Unión Las Palmas, the children
typically do not attend middle school after
completing grade 6. This is because their reading
ability is not up to the level of children in other
schools that feed into the regional middle school.
Manuel proposed a workshop for 24 children in
grades 5 and 6, focusing on reading fluency and
critical thinking, using fairy tales and fables. A
solar lamp was an incentive “prize” for completing
the course.
This project, Lectores a Líderes, was a resounding
success! The children were excited about what
they were reading, and follow-up activities
reinforced the lessons and got everyone involved.
Projects designed and developed by the people we
serve are always effective. This is a perfect
example!

Financials
Expenditures
$184,385

Contributions & Support
$209,284
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Our Partners

The Maya: A Culture of Maize
For thousands of years, maize has been at the center of
Mayan life. The ancient Maya considered maize a gift from
the gods and their mythology tells of ancestors being
created from maize. The maize god represented the vital
cycle of planting, harvesting and replanting, and the human
cycle of birth, death and rebirth. Today, maize is not just a
vital food source for the Maya, it is a critical link to their
ancestral past.

THANK YOU for
all you do for the
wonderful people
of Guatemala.

www.casacolibri.org
facebook.com/CasaColibriUS/

